
First-Time

LEADER


Input: 
1.1 Situation assessment – 5Cs

1.2 SWOT

1.3 Profit pools

1.4 Where play choices

2.1 Mission

2.2 Vision

2.3 Values

1. Set the aspirational destination (flows from mission and vision)

2. Assess the facts of the current reality (from situation assessment, SWOT, profit pools) and develop future scenarios:

Scenario 1

Scenario 2

Scenario 3

6.1 Strategic Planning

3. Identify options to bridge gaps between reality and aspiration
Option 1

Option 2

Option 3

· Peer and management input to enhance scenarios and options

4. Evaluate options under different scenarios

· Peer and management involvement to understand and improve valuation assumptions.

· Management agreement on which options to pursue 

5. Develop detailed business plans

6. Act, measure, repeat[image: image1.png]



 Tool 6.1


Strategic Planning
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